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agenda	  
Student	  Success	  Committee	  

10/2/2014	  
2:00pm	  to	  3:30pm	  

Library	  CRC	  

Meeting	  called	  by:	  Mayra	  Padilla	  

2:00-‐2:05pm	   Call	  to	  Order	  	   	  

2:05-‐2:10pm	   Approve	  Agenda	  	  &	  Minutes	  	   	  

2:10-‐2:15pm	   Confirm	  Committee	  Roster	  	  

Confirm	  Standing	  Meeting	  Day	  and	  Time	  

	  

2:15-‐2:25pm	   Elect	  Committee	  Chair	   	  

2:25-‐2:40pm	   Discuss	  Mission	  &	  Vision	  Statement	  	   What	  is	  our	  role	  in	  shared	  governance	  
structure?	  	  

What	  is	  our	  function	  with	  regard	  to	  our	  
subcommittees?	  

2:40-‐3:25pm	   Equity	  Plan	  	   Extended	  Deadline	  	  

Process	  for	  Editing	  Plan	  

Review	  Evaluation	  Schedule	  &	  Process	  

Role	  in	  Strategic	  Planning	  	  

Budget	  Allocation	  Process	  	  

Accreditation	  &	  Program	  Review	  	  

3:25-‐3:30pm	   Closing	  Thoughts	  &	  Next	  Steps	  	   	  

	   	   	  

	  

	  


